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CORPORATE PEER CHALLENGE ACTION PLAN 

PUBLIC ITEM   
This item is for consideration in the public part of the meeting. 

RELEVANT LEAD MEMBER  

This item is within the remit of Lead Member for Finance and Resources, Councillor Vince Settle. 

 
PURPOSE OF THE REPORT 

To present members with the draft Action Plan that has been drawn from the Corporate Peer Review and consider 
any comments from the Internal Affairs Scrutiny Committee who considered the action plan at its meeting on 17 
June 2025.  

  
RECOMMENDATION 

1. That the Executive Committee approve adoption of the Action Plan. 

2. That it be noted that the approved Action Plan will be published on the council’s webpages, alongside the 
LGA’s Peer Challenge report, to demonstrate the council’s commitment to continuous improvement, and that 
the Audit and Governance Committee will be invited to track progress of delivery through six-monthly 
updates. 

 
CORPORATE COMMITMENTS 

This report aligns to the following corporate commitments.  

1) Quality services      

2) Clean and green environment     

3) Vibrant and healthy economy     

4) Safe and caring community    

5) A great place to visit  

 

 

 

RECOVERABILITY 

This decision is recoverable under section 7 of part 3 of the constitution. 



 
 

REPORT 

Corporate Peer Challenge (CPC) is a highly valued improvement and assurance tool that is delivered by the sector 
for the sector.  It involves a team of senior local government councillors and officers undertaking a comprehensive 
review of key finance, performance and governance information and then spending three days at Fylde Council to 
provide robust, strategic, and credible challenge and support. 

Following publication of the CPC report the council is required to produce and publish an Action Plan within 6 
months of the time on site.  As part of the CPC, the council are also required to have a progress review and publish 
the findings from this within twelve months of the CPC.  The LGA will also publish the progress review report on 
their website.   

The reporting and publishing target periods are behind because the review was delayed by the general election in 
July 2025 impacting on the availability of some of the CPC team.  This delay meant a September on-site review 
rather than June, this created a backlog of work for the lead officers on the CPC team who were unable to provide 
the draft report within the target dates. 

The rationale for the Action Plan is outlined below: 

 1.  Responding to Feedback 

• The corporate peer challenge undertaken by the Local Government Association (LGA) offers an external 
perspective on how the council is performing in leadership, governance, financial management, and service 
delivery.   

• The council has had the opportunity to feedback on the findings from the review and has considered the 
intent outlined by central government to implement Local Government Reorganisation (LGR) in Lancashire 
and 20 other areas in England by 2028. 

• The Action Plan outlines how the council intends to address recommendations for improvement or build 
on strengths identified during the review, where appropriate and accepted.  The implication of any 
proposed actions on council resources has been considered however, it should be noted that demand and 
priority will change overtime which can impact on the Action Plan.  

 2.  Driving Improvement 

• The LGA’s sector-led improvement model relies on councils taking ownership of their development.  Action 
plans convert feedback into practical steps to improve performance and outcomes for residents. 

• The action plan has been drafted with the government’s stated intention to implement LGR which was not 
a requirement when the LGA team visited the council in autumn 2024.  Therefore, some of actions have 
been drafted with LGR with regard to an assumed implementation / Vesting Day in 2028 based on the 
White Paper and ministerial guidance. 

3.  Transparency and Accountability 

• The Action Plan demonstrate to stakeholders the commitment to act on recommendations that are 
appropriate. 

4.   Tracking Progress 

• The Action Plan provides a baseline for tracking progress over time, and the council will receive a follow-up 
visit by the LGA in November to gauge its progress in delivery. 

• This Action Plan will help to measure progress and outcomes, the monitoring of which will be through the 
Audit and Governance Committee once the Action Plan has been approved by the Executive Committee. 

Conclusion 

This committee is requested to consider the Action Plan and consider any observations made by the Internal Affairs 
Scrutiny Committee on its contents at its meeting on 17th June 2025, prior to its adoption by that committee. 

 

 



 
 

IMPLICATIONS 

Finance 

Resource alignment is a theme within the action plan and the council’s 
commitments must be deliverable in terms of the Medium Term Financial 
Strategy.  Leadership Board continue to meet to consider options for bridging 
any identified resource gaps on an ongoing basis as set out in the Action Plan 
at Appendix 1. 

Legal 

There are no direct legal implications.  Although from a governance 
perspective there is an expectation by the LGA that the council formally 
publishes the Action Plan demonstrating the intent to act on the 
recommendations. 

Community safety 
Although no direct implications, the LGA peer review aims to give the council 
tools to continuously improve, thereby improving service delivery across all 
functions. 

Human rights and equalities 
Although no direct implications, the LGA peer review aims to give the council 
tools to continuously improve, thereby improving service delivery across all 
functions. 

Sustainability, biodiversity and 
environmental impact 

Although no direct implications, the LGA peer review aims to give the council 
tools to continuously improve, thereby improving service delivery across all 
functions. 

Health and safety 
Although no direct implications, the LGA peer review aims to give the council 
tools to continuously improve, thereby improving service delivery across all 
functions. 

Risk management 

The need to dedicate resources to LGR will impact on the ability to deliver the 
Action Plan, there is a high likelihood that the Action Plan will need to be 
reviewed when this occurs.  The current risk assessment is based on the 
intention to implement LGR in Lancashire by 2028. 

 

SUMMARY OF PREVIOUS DECISIONS 

No previous decisions relating to this matter 

 

BACKGROUND PAPERS REVELANT TO THIS ITEM 

Document Title Where available for inspection 

Fylde LGA Peer Review Report  
LGA Corporate Peer Challenge Final Report 
LGA Corporate Peer Challenge: Fylde Council | Local 
Government Association 

Local Government Reorganisation – Policy and 
Programme 

Local government reorganisation: Policy and programme 
updates - GOV.UK 

 

LEAD AUTHOR CONTACT DETAILS DATE 

Tracy Manning Email: tracy.manning@fylde.gov.uk 
Tel: 01253 658521 17th April 2025 

Attached documents  

Appendix 1 - Corporate Peer Challenge Action Plan 

https://new.fylde.gov.uk/wp-content/uploads/2025/01/Fylde-CPC-Final-Feedback-Report.pdf
https://www.local.gov.uk/our-support/council-assurance-and-peer-challenge/peer-challenges-we-offer/corporate-peer-84
https://www.local.gov.uk/our-support/council-assurance-and-peer-challenge/peer-challenges-we-offer/corporate-peer-84
https://www.gov.uk/government/collections/local-government-reorganisation-policy-and-programme-updates
https://www.gov.uk/government/collections/local-government-reorganisation-policy-and-programme-updates


 

Corporate Peer 
Challenge Action Plan 2025-2028 

 

The Peer Review Plan has been reviewed because of the intent to implement Local Government Reorganisation by 2028 in two-tier areas.  The priority has been 
determined based on resource allocation or requirement not importance.  Long-term actions or those aimed at organisational behaviour have been given lower priority 
in terms of the resources that will be allocated to them. 

Priority 
rating Description of Improvement Action Delivery 

 

Responsibility 
Delivery 

 Recommendation 1 - Strategic Planning: Strategically plan proactively in an inclusive way what the council wants to achieve and convert those plans into 
clear operation plans with SMART action plans and reporting mechanisms to support effective oversight. 

H 

The Corporate Plan will be aligned with the 
MTFS, monitored and reviewed regularly 
with an agreed process for any 
changes/updates.   

The commitments in the corporate plan to be costed and prioritised. 

Lead Briefs, Leadership Board Meetings, and workshops – ‘member 
led officer driven’. (Achieved Business as Usual) 

Progress reports to Scrutiny/Corporate Plan report to 
Executive/Council and audit monitor compliance. (Achieved 
Business as Usual) 

Annual review of Corporate Plan and check by MT for change drivers 
e.g. legislation, regulations, policy etc. (Achieved Business as Usual) 

MT/ Leadership 
Board 

Dec 2025 (for 
costed & priority 
of Corporate 
Plan) 

H Local Plan is part of the strategic vision and 
supports delivery of the Corporate Plan 

Alignment with the Corporate Plan is included throughout the 
various stages of the Local Plan process. 

Local Plan Steering 
Group March 2027 

H Operational Delivery Plans developed with 
SMART outcomes. 

Developed by service teams with actions linked to Corporate Plan. 
Shared on the Member Hub. 

Heads of Service 
(HoS) May of Each Year 

M Keep performance data under regular 
review. 

Performance is scrutinised by Internal Affairs Scrutiny Committee 
with recommendations forwarded to the Executive. Corporate Team Achieved 

Business as Usual 



 
 

M Strategic risks kept under regular review 
Strategic and operational risks are kept under review by the Audit 
and Governance Committee to ensure transparency of 
organisational risks and support wider decision-making. 

MT Achieved 
Business as Usual 

H Learn lessons, bring about changes and 
embed them in delivery. 

Framework developed for lessons learnt with recommendations 
reviewed at Leadership Board. 

MT/Leadership 
Board 

Achieved 
Business as Usual 

M 
Create stronger links with the Voluntary 
and Community Sector and Partner 
Organisations 

Established working relationships with the voluntary and community 
sector are in place and partners help deliver the council’s 
community aspirations. 

MT/Leadership 
Board 

Achieved 
Business as Usual 

 Recommendation 2 - Plan Follow-through: Follow through on previous work to ensure that the council delivers agreed plans and actions –time and effort 
have been invested, don’t let this be wasted. 

M 
Identify actions that have been agreed and 
not been delivered from Peer Review 
examples and recent commitments. 

The Parish Charter has been concluded, staff survey outcomes have 
been addressed, and the Top Team actions are being progressed to 
be completed by 2026. 

HoS / Corporate 
Team April 2026 

M Adopt a revised Parish Charter Completed and signed off by Parish Liaison Group. MT/Leadership 
Board 

Achieved 
Business as Usual 

 Recommendation 3 - Resource Alignment: Align the corporate plan/ strategic plan with resources (money, people and process) to ensure that it is realistic 
and deliverable. 

H Identify gaps between resource and 
ambition in Corporate Plan. 

Workshops held and resource, skill, finance gaps identified 
throughout the Corporate Plan – Completed. 

Options for bridging resource gaps will be addressed by Leadership 
Board. 

Leadership Board November 2025 

H 
Review the capital programme to check its 
alignment against commitments within the 
corporate plan 

Check delivery of capital projects aligns with corporate plan 
commitments and ensure resources are in place to deliver against 
the commitments within a clear timeframe  

MT/Leadership 
Board July 2025 

M Review shared and contracted services Services are continuously reviewed to ensure they contribute to the 
delivery of the corporate plan whilst demonstrating value for money HoS Achieved 

Business as Usual 

 Recommendation 4 - Workforce Strategy: Bring a focus to strategic workforce planning by proactively developing a Workforce Strategy and workforce plan 
to support it, informed by the overarching strategy and future operating model. Ensure that this also has an equalities lens. 

M Produce a LGR Workforce Strategy for 
Fylde. 

Draft an LGR focused three-year strategy and actions to prepare the 
workforce for transition to unitary arrangements. 

MT / Corporate 
Services July 2025 



 
 

M Develop, reinforce, and regularly renew 
employee development initiatives. 

Advocate, promote, champion succession planning, employee 
courses, wellbeing initiatives, support, recognition to enhance Fylde 
as a place to work. 

HR / Corporate 
Services 

Achieved 
Business as Usual 

 Recommendation 5 - Governance: Revisit the governance arrangements to ensure that there is clarity about roles, responsibilities and how the governance 
system works together as a whole and communicate this clearly. 

L 

Review governance arrangements now that 
the new committee system has been in 
place since May 2023 particularly the role 
of scrutiny. 

(This is rated low because the resource and 
time required to achieve the intended 
outcomes are longer term than the 
intended LGR process) 

Clarify the role of scrutiny, its processes and how it contributes to 
decision-making through an Executive-Scrutiny Protocol. 

Introduced Executive-Scrutiny Protocol to embed the process which 
is kept under review by the Monitoring Officer/Deputy Monitoring 
Officers in consultation with senior members. 

Training for scrutiny members on the role of scrutiny, and its 
relationship with the Executive. 

Governance 
Team/North West 
Employers 

 

Achieved 
Business as Usual 

M 

Ensure decision-making at the committee 
is supported by senior personnel, timely 
well-written reports and background 
information 

Lead officers have been appointed for scrutiny committees with 
report authors (and where possible lead member) attend the 
committees to support decision-making  

HoS / Lead 
Members 

Achieved 
Business as Usual 

M Refresh member development programme 
Member development programme to be determined by support, 
briefings, and training for LGR, to be set based on requirement up to 
Vesting Day 

Head of 
Governance 

March 2028 

 Recommendation 6 - Economic Growth Vision: Co-produce a clear narrative and place-based vision on economic growth (in its widest sense) for Fylde with 
partners and stakeholders. 

L 

Develop an engagement plan with 
developers, partners and investors (low 
because of volume of resource and time 
required to achieve) 

Consider how the council can effectively engage more effectively 
with the business sector. 

MT/Leadership 
Board April 2026 

L 

Develop a shared economic growth 
aspiration across the Fylde Coast (low 
because of volume of resource and time 
required to achieve) 

Engage with public and private sector partners to shape the 
economic growth vision in particular the upper tier local authority 

MT/Leadership 
Board April 2026 



 
 

M Contribute to the devolution agenda Leader and CEO to engage as necessary with Lancashire County 
Combined Authority.  Leader / CEO Achieved 

Business as Usual 

M Review business support programme  Review the business support programme and its link to UKSPF HoS/Lead Member November 2025 

 Recommendation 7 - Cultural Change: Define the cultural change you want to see with quick wins and longer-term actions to make it happen and be 
sustained. 

 

M 
Agree an approach to culture change 
within the workplace 

Agree and articulate the organisational culture; how this feels within 
the workplace; how it differs from the present and what might need 
to get there. 

MT / Leadership 
Board July 2025 

M 
Communicate the behaviours required to 
create the culture change and provide 
clarity for all stakeholders. 

Communication campaign to outline and reinforce the cultural 
change / behaviours and champion best practice / examples of the 
new culture being demonstrated. 

MT / Comms September 2025 

 Recommendation 8 - Financial Strategy: Revisit the council’s approach to spending/ borrowing, risk and reward, to ensure ambitions and innovations are 
delivered, without losing focus on the delivery of core services. 

M Review financial strategy / approach 
including risk/reward. 

Leadership Board BWG sessions and Lead Member meetings to 
obtain steer on changes to financial management approach e.g. 
borrowing. 

HoS / LB BWG / 
Lead Member 

Achieved 
Business as Usual 

M 
Incorporate agreed changes into MTFS and 
financial processes. 

 

MTFS statements, forecast, risks etc. reported to Exec Committee / 
Full Council.  

Chief Financial 
Officer 

Achieved 
Business as Usual 

 
Recommendation 9 - Member-Officer Collaboration: Recognise the important contribution that members and officers can make operating collaboratively 
within commonly understood boundaries (member-led strategy and direction, officer-driven operational delivery), clearly define those boundaries and live 
them. 

M 
Review role of members and role of 
officers in the context of the culture 
change 

Ensure clarity of member and officer roles and remind / reinforce 
them. 

MT / Leadership 
Board 

Achieved 
Business as Usual 

M Develop an understanding of member-led/ 
officer-driven  

Member development learning programme; team brief cascades and 
corporate briefings 

MT / Leadership 
Board 

Achieved 
Business as Usual 

M 
Deliver the actions from the Top Team 
sessions including creating space for Top 
Team away days. 

Actions agreed and monitored by MT and Leadership Board through 
Lead Briefs and LB meetings. 

MT / Leadership 
Board April 2026 



 
 

 

Note: Achieved Business as Usual means the action is complete and the activity is ongoing within existing resources. 

Key: 

MT = Full Management Team 

HoS = All Heads of Services 

BWG = Budget Working Group 

CEO = Chief Executive Officer 

Leadership Board = Lead Members with formal special responsibility 

Full details of the report can be found at Fylde CPC Final Feedback Report - proposed final report for publication.pdf (Page 9 onwards). 

 

https://fyldegovuk.sharepoint.com/:b:/s/corporatecommon/Ea_-bgFhTKdKk1LjXb8wkUMBaFjMxZLC83Psrl_wDCJtjQ?e=on57NY

